THE #FKLM FAMILY BLUEPRINT

Making the Most of a Short Call

A simple structure for callsthat are limited in length and easy to
waste.

IN THIS GUIDE

Connect first, before anything else
Protect the middle for listening
Save logistics for the adults

Close on purpose

Try it: a real example

Scripts you can use

Your checklist

A free guide from My Fairy GodParents — for youth impacted by parental incarceration,

justice-impacted youth, and the caregivers and families who support them.
myfairygodparents.org/resources/family-blueprint

Print, write on it, and share it with the people helping your family.
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THE #FKLM FAMILY BLUEPRINT

Making the M ost of a Short Call

Co-Parenting & Communication - Parent-Child Connection

A simple structure for callsthat are limited in length and easy to waste.

THE DIFFERENCE THIS MAKES

Calls from inside are often short, scheduled by someone else, and sometimes cut off without warning.
Families who treat that time as ordinary conversation tend to lose it to logistics — who is picking up whom,
what the lawyer said, whether the money arrived — and the child ends up on the sidelines of a call meant for
them.

A short call is not a smaller version of a long one. It is a different kind of conversation, and it works better
with a shape than without one. Three minutes with a beginning, a middle, and an end land more than eight
minutes with no structure at all.

This lesson gives you that shape — connect, listen, close — so the limited minutes protect what the child will
actually remember: that their parent asked about them and was listening.

CONNECT FIRST, BEFORE ANYTHING ELSE

Open with something specific from last time, not a general greeting. "How was the spelling test" beats "how
are you" because it proves the parent was paying attention, and it gives the child something concrete to
answer instead of the flat "fine" that ends conversations before they start.

This means someone on the outside has to remember and pass along small details between calls — a
caregiver mentioning what happened at school, a parent writing it down after the last call so it isn't lost. That
handoff is often the real work behind a call that sounds effortless.

If there is nothing specific to reference, a simple named topic works almost as well: "Tell me about something
that made you laugh this week." It still signals interest in a particular thing rather than an open-ended
check-in.

PROTECT THE MIDDLE FOR LISTENING

Ask one real question and then stop talking. Children, especially younger ones, often need a few seconds of
silence before they answer, and adults tend to fill that silence with another question or their own story, which
trains the child to stop trying to answer the first one.
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THE #FKLM FAMILY BLUEPRINT - CO-PARENTING & COMMUNICATION

One real question beats five shallow ones. "What was the best part of your day" or "what's something you're
looking forward to" opens more than a string of yes-or-no checks about homework and chores.

If the child goes quiet or changes the subject, let them. Kids process these calls differently than adults do,
and a short silence is not a wasted minute — it can be the part of the call that actually did something.

SAVE LOGISTICS FOR THE ADULTS

Court dates, money, release plans, and disagreements between adults do not belong in the child's minutes
on the phone, even when time is tight and it is tempting to fold everything into one call. If there is business to
discuss, ask the caregiver for a separate moment, or send it in a letter addressed to the adult.

This is not about hiding information from a child forever. It is about not spending their limited connection time
on things that are not theirs to carry, and not letting them overhear the tension of an adult conversation
happening around them.

If a call must include both, do the child's part first and completely, then hand the phone off or move to the
adult topic once the child's time is protected.

CLOSE ON PURPOSE

End with when you'll speak next, if you know it, even approximately. "I'll call again Sunday" gives a child
something to hold between calls. If the schedule is uncertain, say that honestly rather than promising a date
that might not happen.

A short, warm close — a specific thing you're proud of them for, or something you're looking forward to
hearing about next time — leaves the child with something to carry away, which matters more than adding
another minute of conversation at the end.

NINETY SECONDS, USED ON PURPOSE

A father with a call window of under three minutes had been spending most of it asking his eight-year-old
daughter generic questions that got one-word answers, then running out of time before either of them felt
anything had happened.

His sister, who cared for the girl, started texting him one specific detail before each call — a picture the girl
had drawn, a friend's name, a complaint about a substitute teacher. He opened the next call with, "I heard
you drew a dragon with five legs. Tell me about him."

The call was the same length. The difference was that his daughter talked for most of it, and afterward told
her aunt her dad remembered things about her. The structure did not add time; it used the time that already
existed.

WORDS YOU CAN USE
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THE #FKLM FAMILY BLUEPRINT - CO-PARENTING & COMMUNICATION

Opening a short call with something specific
Said in the first ten seconds.

“1've been thinking about [ specific thing] since we talked last time. Tell me more about that.”

One real question after the opener
Use instead of a string of check-in questions.
“What was the best part of your day, and what was the hardest part?”

Redirecting an adult topic away from the child's time
Said to the other adult on the call.
“ Can we talk about that separately? | want the rest of this call to just be about her.”

Closing with something to hold onto
Last fifteen seconds of the call.

“1'm proud of you for [specific thing]. I'll call again [day/timeframe] —I can't wait to hear how it goes.”

BEFORE THE NEXT SHORT CALL

Have one specific detail ready from since the last call.

Prepare one real question, not a list of small ones.

Agree in advance where adult logistics will happen instead.

Plan to let a few seconds of silence sit after asking.

Know, or ask, when the next call is likely to be.

Have a specific close ready: praise, encouragement, or a plan.

If you're the caregiver, send one detail ahead of the call when you can.
Write down anything the child says you'll want to reference next time.

REFLECT AND WRITE

What is one specific detail | could open the next call with?

Am | using the child's minutes for adult business without meaning to?
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THE #FKLM FAMILY BLUEPRINT - CO-PARENTING & COMMUNICATION

How comfortable am | letting a silence sit instead of filling it?

What is one thing | want the child to remember from this call?

YOUR NEXT STEP

Write down one thing to ask about on the next call.

WHERE THIS COMES FROM

Written by My Fairy GodParents — reviewed August 2026.

This is general information and practice guidance — not legal advice, mental-health treatment, or a statement of any

court, agency, or facility's rules. Policies differ by state, county, facility, school, and program, so always confirm details
with the office involved.

For decisions with legal, medical, financial, or clinical consequences, work with a licensed professional or the
organizations listed with each resource.

You do not have to do this alone.

More free guides, scripts, and checklists:
myfairygodparents.org/resources/family-blueprint
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